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some u ' '
seful staffing strategies to ease the economic woes of the purring Celtic kitten

Lies, pamned Lies and Statistics

Having flicked through the
commentary in any newspaper of
late, there is little to be smiling
about. Like the proverb'\a\ needle

BY HAARIS SHEIKH

Exploit expansion
opportunities
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a depressing statistic specu\at‘mg
the demise of a hospitality
provider.

1t would be very easy 1o add fuel to
the fire by re-packaging these'
statistics but to what end? With
terms such as ‘credit crunch’, '
‘recession’ Of ‘global downturn
abounding, we've all got the
message - we're in fora turbulent
economic ride. While the dark‘
clouds and scattered predicahgns
loom we have to recognise which
human resource actions are
necessary so that drastic measures
are avoided while necessary
adjustments are meticu\ous\y
p\anned and imp\emented.

Recognise the ‘P’ factor

The tourism and hospitality industry relies
heavily on the quality of its staff for its growth
and survival. Unlike many other industries, ours
is essentially based on people-to-people
encounters and this calls for the implementation
of a unique blend of human resource
management practices. With this in mind, it is
absolutely imperative that you don’t reach for
your staff-cutting hatchet when embarking on a
cost-cutting mission. There is no doubt that
many hospitality providers will embark on cost-
cutting measures like recruitment and pay
freezes, reduced outsourcing of staffing solutions
(which may incur recruitment agency fees).
However, downscaling and cost-cutting
approaches should not be calculated solely on
the basis of your bottom line. Don’t make the
mistake of shedding staff and associated labour
costs in the first instance. This may not be your
ideal solution.
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A happy ending

Yes, liquidations and examinerships have increased, profits have
fallen and room revenues are down. Yes, unemployment is at its
highest in nine years. We all recognise the need to re-examine
our expenditure. But this hiccup in our economy will cyclically
turn and bring us to pastures greener. When exactly that will
happen is as easy to predict as the next sunny day. In the
meantime take time now to remember the three R’s. Reflect on
the past. Revive your human resources. Replenish your business.
Aren’t you lucky you're not in the construction industry!
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